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I. Policy Narrative

The board of trustees acknowledges the importance of meeting its responsibilities as a body of
elected officials for effective institutional governance.

To this end, the board of trustees will conduct a third-party comprehensive performance review of
its stewardship every two years and an abbreviated review every other year. The intent of this
board review should be to strengthen its performance, identify and reach consensus on its goals,
ensure board members have a clear grasp of their responsibilities, and clarify expectations among
board members and the president.
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